The steps toward non-profit status:

1. Define a specific, legal name for our organization.

2. Choose a state in which to file.

3. Apply for an EIN

4. Trademark name.

5. Choose between “Educational Trust” and “Sport Organization.”
6. Write, read, tweak and approve our articles of organization.

7. …taxes

8. Figure out funding and grants.

9. Conquer the world.

1: Define a name:


We need to choose what will be our legal business name. This doesn’t mean we can do business under another name (A Doing Business As name, to be specific) but in the immediate the very fist step is to choose our name. The Open Organization Of Lockpickers, US? Whatever it is, let’s make a decision.

2: Choose a state in which to file:


We can be a national, or even international organization, but we do have to be established within 1 state (unless we branch into separate “organizations” for each chapter, but even still we need 1 state for the main company) for tax and organizational purposes. As I hope to continue my contribution to TOOOL in this regard, I would vote for MA, also, at present it is the only state in which we have 2 members of the board.
3: Apply for an EIN:

An employee identification number is like the social security number for a company. It doesn’t matter if you have employees or not, you need this ID for tax identification. (and it’s universally used for all sorts of other folks who need to ID your group) This should be a very easy step, as you can literally apply and verify by fax.

4: Trademark name:

Again, not a terribly difficult process. This will be trademarked in whatever state we are located. Afterward we will file nationally/internationally, which will require a $350 (at present, there is a law that will be signed in the near future which will slightly change the filing fees, basically increasing them for paper application and decreasing them for electronic application) filing fee. Hopefully Marc will be willing to review our trademark application, as any error that we have to later correct incurs fees from $100 on up. If Marc is unable to, I think we will be able to find a lawyer to review inexpensively, as these are very common documents.

5: Educational Trust VS. Sport Organization:

This is an important decision. I, personally, am behind an Educational Trust, which is basically a Charitable Trust, but specifically intended for education. It is not immediately tax-exempt, but it is a non-profit. There are additional steps to getting a tax-exempt status. (which particularly matters for some grants and the ability to tell outside donors that their monetary gifts are a tax-write-off.) Though these additional steps could be considered a hassle, I believe the openness and versatility of funding for this type of organization is a strong selling point. There is also the distinction that comes with being an educational trust. If you’re concerned that this goes against the mission of TOOOL, please read on.
The definition of a sport organization actually matches our conceived structure very closely. In a sport organization you are expected to have different chapters, all charging membership dues. It cannot be open to the public at large (read: It requires a specific form of membership) and non-members cannot use your facilities or equipment or funding without paying. (though the amount you’re allowed to take in from the public is capped at 10% of your organization’s income.) The big difference I see is that a sport organization has to be at barest minimum 65% funded by membership dues alone. The obvious downside to this is if we as a board, or if one of our chapters wishes to file for a grant, the money granted may well break the 35% maximum, making our application, or worse, our organization invalid.

I know that we are an open organization of sport Lockpickers, but we can make that very clear in our mission statement (a step not covered here. It will go along with a business plan and a few other papers we’ll want to draft in the future) and our approach to the world and media. However, if we choose sport organization, we will be very strictly defined and branching new projects, or getting our best and brightest the funding they deserve will be, at times, nearly impossible.
The definition of an Educational Trust is much broader and allows us room to move as an organization.
6: Articles of Organization:


This is the basic step toward filing as a non-profit. I’m writing up a basic framework now which I would like all of you to review, add your comments and revisions. I will take said comments and revisions, revise the articles and then request a time to go over them live, article for article. After we all are happy with what we’ve created, I would like to present it to either Marc Tobias, or a non-profit specific lawyer for review, as a mistake here could invalidate our organization at a later date, which would be a painful error.

7: Taxes…


Honestly? I believe taxes are a topic better addressed at a later date. They will be more complex than your personal filings, but entirely manageable. We will, happily, have some very great help as we get established from my Father, who has worked in the corporate, personal and non-profit tax world for years. Again, this will be more information at a later date.
8: Funding and Grants:

This can actually be a very fun process! Except when it comes time to actually file. This is a ways off now, but it’s my favorite part of the non-profit world. I’ll field whatever questions we have in the immediate, but I think you will find in the wildly philanthropic environment of America will yield a multitude of funding options to almost any organization.
9: Conquer the world:


;) obviously.
